
Community Workshop #2: 
Community Land Use and 
Design Vision Workshop

June 4, 2016



Community Workshop Overview

Part 1: Project Overview

Part 2: Revisiting Our Vision

BREAK

Part 3: Ideas & Opportunities

Part 4: Next Steps 



What is a Specific Plan?

• Guiding document for orderly 
development and 
improvement of a specific 
area in the City

• Provides for creativity at the 
individual project level, and at 
the same time guides 
development that will achieve 
a long-term vision for the area

P
art 1

: P
ro

je
ct O

verview



What is a Specific Plan?

• The Specific Plan will address:
• Permitted land uses and 

development standards

• Market potential and 
development opportunities

• Access, circulation, and parking 

• Infrastructure facilities

• Design standards and streetscape 
concepts

• Implementation strategies
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Baseline Conditions

(January 2016)

Public Outreach and 

Community Engagement
(throughout entire process)

Conceptual Design Features

(September 2016)

Draft Specific Plan

(September 2016)

Final Specific Plan/Draft EIR

(November 2016)

Final EIR

(February 2017)

Public Hearings

(January/February 2017)

Project Schedule
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Existing Conditions
• Commercial uses 

along major arterials

• Core residential 
neighborhoods

• Industrial uses around 
the potential rapid 
transit terminal

• Vacant and 
underutilized parcels
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Existing Conditions
• Incomplete sidewalks 

along some roadways

• Irregular 
intersections

• Lack of dedicated 
bike lanes and 
pedestrian amenities

• Model streetscape 
and landscape 
enhancements along 
Ramona Blvd. 
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Existing Conditions

• Pedestrian-oriented 
streetscape along 
Main Street

• Multiple cultural 
and historic 
buildings

• Estimated number 
of marked off-street 
parking spaces= 
3,100 
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Downtown Façade Rehabilitation 
Program
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Community Outreach Activities
• Community Workshop #1- January 28, 2016

• Stakeholder Interview- February 25, 2016 and March 3, 2016

• Joint Planning Commission/City Council Study Session- April 13, 
2016

• Project Website 
http://www.ci.san-jacinto.ca.us/downtownspecificplan/
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Community Workshop #1
• Provided an introduction 

to the project

• Participants took part in 
an interactive group 
exercise to identify 
Treasures, Challenges, 
and Visions 

• Participants developed 
Vision Statements for the 
Downtown San Jacinto 
Specific Plan area
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Identified Treasures
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Identified Challenges
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Identified Visions
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Stakeholder Interviews

• Interviewed 15 community stakeholders identified 
by City staff

• Conducted 30-45 minute interviews at City Hall and 
via teleconference

• Discussed the issues, challenges, and opportunities 
in the Downtown San Jacinto Specific Plan area
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Summary of Stakeholder Interviews
• Improve public safety 
• Focus on improving Main Street and enhancing existing 

resources 
• Highlight the City and region’s historic heritage
• Develop community attractions and activities 
• Improve non-motorized transportation, including bicycles 

and pedestrians
• Define the identity of Downtown San Jacinto and the 

community as a whole P
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Joint Planning Commission/City 
Council Study Session

• Comments from Planning Commission/City Council
• Improve Infrastructure

• Provide Circulation and Transportation Options

• Focus on Main Street

• Link Zoning and Economic Development

• Partner with Community Organizations

• Extend Community Engagement Activities P
art 1
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Community Identification Exercise
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Downtown San Jacinto Treasures

• Identify your top THREE 
TREASURES
• What things do you value most 

in the Downtown area?

• What are your favorite things?

• Write one thought per Post-It 
note

• Place the Post-It notes on the 
wall, clustering yours with 
similar ideas
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Downtown San Jacinto Challenges

• Identify top THREE 
CHALLENGES facing 
Downtown San Jacinto
• What are the biggest 

challenges in the Downtown 
San Jacinto area?

• What problems does the 
area face? 

• Write one thought per Post-
It note

• Place the Post-It notes on 
the wall, clustering yours 
with similar ideas
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Visions for Downtown San Jacinto

• Identify your top THREE 
VISIONS for the future of 
Downtown San Jacinto
• What ideas do you have for 

the future of the Downtown 
area?

• What would make the area 
better?

• Write one thought per Post-
It note

• Place the Post-It notes on 
the wall, clustering yours 
with similar ideas

P
art 2

: R
evisitin

g O
u

r V
isio

n



Team Vision Exercise
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BREAK TIME



Ideas and Opportunities

• Small Group Activities
• A. Identify Priority Areas

• B. Identify Improvements

• C. Provide Urban Design Ideas

• D. Rank Priorities 
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Small Group Activities
• Work in Small Groups

• Assign Roles
• Discussion Leader- Facilitates discussion
• Timekeeper- Keeps group aware of time
• Recorder- Writes down notes and key ideas
• Presenter- Presents the group’s ideas

• Work collaboratively to detail your team’s ideas 

• Use the maps and worksheet to write and/or draw 
your team’s ideas
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A. Identify Priority Areas

• Using the maps 
provided, identify 
Priority Areas within the 
Specific Plan 

• What are the existing 
issues and challenges in 
that area? 
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B. Identify Improvements
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• Using the maps provided, 
identify areas where 
specific improvements 
should be made
• Land Use and Activities

• Transportation/Circulation

• Streestcape/Urban Design

• Community/Culture/Other



D. Rank Priorities

• Using the colored sticky 
dots, identify the ideas 
that you think are the 
most important
• You may use one sticky 

dot per idea or multiple 
sticky dots on one idea
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Next Steps

• Preparation of the Downtown Specific Plan 
Conceptual Design Features
• Urban Design Framework
• First/Last Mile Analysis
• Streetscape and Urban Design Palette
• Wayfinding Concepts
• Land Use, Mobility, and Sustainability Concepts

• Draft Specific Plan- Fall 2016

• Community Workshop #3: Review Draft Specific Plan-
Fall 2016


