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Community Workshop Overview

• Introductions

• What is a Specific Plan?

• Funding for the Specific Plan

• Project Overview and Scope 
of Work

• Community Identification 
Exercise

• Community Presentation of 
Ideas

• Next Steps



Introductions



What is a Specific Plan?

• Guiding document for orderly 
development and 
improvement of a specific 
area in the City

• Provides for creativity at the 
individual project level, and at 
the same time ensures that 
developments will ultimately 
combine to create a cohesive 
community



What is a Specific Plan?

• The Specific Plan will address:
• Permitted land uses and 

development standards

• Market potential and 
development opportunities

• Access, circulation, and parking 

• Infrastructure facilities

• Design standards and streetscape 
concepts

• Implementation strategies



Funding Source

• California Strategic Growth Council Sustainable 
Communities Planning and Incentives Grant 
Program

• Goal is to help local governments meet the 
challenges of adopting plans and strategies to 
transform their communities

• Sustainable communities promote equity, 
strengthen the economy, protect the environment, 
and promote healthy, safe communities



Project Overview

• Specific Plan area= 
1,171 acres

• Existing uses include 
residential, retail, 
commercial, civic 
buildings and schools, 
industrial, and parks 
and recreation facilities

• Potential Rapid Transit 
Terminal 



Scope of Work

1. Project Initiation and Baseline Conditions
• Land use; economic; urban design; transportation; parking; 

and infrastructure

2. Public Outreach and Community Engagement
• Stakeholder interviews

• Three community workshops

• PC/CC Joint Study Sessions

• Project website

3. Conceptual Design Features
• Design guidelines; urban design framework; first/last mile 

analysis; land use, mobility, and sustainability concepts



Scope of Work

4. Draft and Final Specific Plan 
Document
• Development regulations and 

standards

• Development incentives

• Economic development strategy

• Implementation strategy

5. Environmental Impact 
Report



General Plan Health Element

• Incorporate the County of 
Riverside’s Healthy Riverside 
County Initiative and Healthy 
Communities Element

• Goals, policies, and programs 
to address public health 
challenges and opportunities in 
San Jacinto

• Key health indicators used to 
measure future progress on 
health related issues



Healthy San Jacinto Coalition
• Received grant funding from WRCOG in order to 

establish the coalition

• Overall purpose it to provide an inclusive 
community outreach effort focusing on reaching 
traditionally underrepresented groups

• When established, this group will contribute to the 
development of the Downtown San Jacinto Specific 
Plan



Community Identification Exercise
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Downtown San Jacinto Treasures

• Identify your top THREE 
TREASURES
• What things do you value most 

in the Downtown area?

• What are your favorite things?

• Write one thought per Post-It 
note

• Place the Post-It notes on the 
wall, clustering yours with 
similar ideas



Downtown San Jacinto Challenges

• Identify top THREE 
CHALLENGES facing 
Downtown San Jacinto
• What are the biggest 

challenges in the Downtown 
San Jacinto area?

• What problems does the 
area face? 

• Write one thought per Post-
It note

• Place the Post-It notes on 
the wall, clustering yours 
with similar ideas



Visions for Downtown San Jacinto

• Identify your top THREE 
VISIONS for the future of 
Downtown San Jacinto
• What ideas do you have for 

the future of the Downtown 
area?

• What would make the area 
better?

• Write one thought per Post-
It note

• Place the Post-It notes on 
the wall, clustering yours 
with similar ideas



Community Identification 
Summary
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Small Group Exercise: 
Vision Statement
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Small Group Exercise

• Developing a Draft Vision Statement for Downtown 
San Jacinto

• A Vision Statement:
• Is a vivid description of the future

• Describes a community’s dreams, hopes, and aspirations

• Expresses ideas clearly and concisely

• Is a tool that helps guide short-term and long-term 
courses of action



Small Group Exercise

• Each group will create a vision statement, building 
on the Post-It note exercise

• Look at the Post-It notes and consider:
• Treasures- How will Downtown San Jacinto’s treasures 

be reflected in its future?

• Challenges- What will Downtown San Jacinto be like 
when it has overcome its challenges?

• Visions- What new opportunities do you see for 
Downtown San Jacinto in the future?



Small Group Exercise

• Groups will work 15-20 minutes, then share results 
with everyone

• Group member roles:
• Discussion leader -Facilitates discussion

• Presenter - Presents vision statement

• Recorder - Writes down notes and vision statement

• Timekeeper - Keeps group aware of time



Small Group Exercise: 
Group Presentations
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How to Participate and Stay Informed

• Visit the project website

http://www.ci.sanjacinto.ca.us/
downtownspecificplan

• Attend workshops and public 
hearings

• Any questions, contact:

David Leonard, Project 
Manager

leonarddla@earthlink.net



Baseline Conditions

(January 2016)

Public Outreach and 

Community Engagement
(throughout entire process)

Conceptual Design Features

(September 2016)

Draft Specific Plan

(September 2016)

Final Specific Plan/Draft EIR

(November 2016)

Final EIR

(February 2017)

Public Hearings

(January/February 2017)

Next Steps


